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Communication / Collaboration Skills Workshop

Have you ever

+ Been told you are doing a great job and
later receive a poor performance evalua-
tion?

¢ Wondered whether someone is lying to
you?

¢ Walked away from a meeting thinking
everything went well only to find out later
that it didn’t?

+ Been told you have the order and find
out that it was given to someone else?

Wished you could determine disagreements, decep-
tions or outright lies as they happen so that you
could proactively deal with them?

You can with this workshop: “The Body Doesn’t Lie”.
You will learn the secrets law enforcement and other
professionals use to uncover deception, lies and
emotional responses through the use of body lan-
guage.

Discover the secrets great communicators and lead-
ers use to persuade, influence and gain respect!

Leaders know that to be effective they must learn
how to use not only their words but also their voice
and body movements for maximum effect.

In fact words themselves convey only a small por-
tion of the total communication (approximately 7%).
Body movements and tonality make up the other
93% of the intended message.

Doesn't it make sense to learn how to read beyond
the words themselves to understand the total mes-
sage?

Likewise you can purposely use your tonality and
movements to get the outcomes you intend.

In this course you will learn to:
¢+ Detect deception

¢ Portray confidence and command re-
spect in any situation

¢ Put people at ease
¢ Create a sense of trust

¢ Persuade and influence others through
body language

¢ Interact with people from other cultures
and parts of the world

“It’s like reading someone's mind!”

How does this benefit me?

¢ Quickly recognize hidden agendas or
disagreements before they become a
problem

¢ Use body language to increase your ef-
fectiveness with others.

¢ Increase your leadership skills and gain
recognition as a leader

+ Enhance collaboration, accelerate pro-
jects, and improve results.

“This workshop opened my eyes to a whole new
world. By noticing when someone is uncomfortable
or disagrees without voicing their concern allows me
to gently ask questions and get to the heart of the
issue. It is like reading someone’s mind!”

Jill Smythe, Mktg Dir. AT&T



Communication / Collaboration Skills Workshop

How does this benefit me? Workshop Agenda:
¢ Quickly recognize hidden agendas or + Elements of reading body language.
slriabgl]::ments before they become a ¢+ Establishing the baseline

¢ Looking for the “tells”...that signify the

¢ Use body language to increase your ef- person is under some type of stress,

fectiveness with others.
¢ Understanding which “tells” are most

¢ Increase your leadership skills and gain reliable and how to read them

recognition as a leader
¢ Learn how to use your body to convey

¢ Enhance collaboration, accelerate pro- and strengthen the message yod intend

jects, and improve results.
¢ Introduction to “micro-cues”; tiny facial
expressions that give away a person’s

true feelings
How does this benefit my company?

Advancing your communication skills and educating
you on how to create a positive, inclusive work envi-
ronment benefits your company in many ways. The
insight you gain in this workshop will help:

“This course is amazing! | had no idea the amount

¢ [Foster greater teamwork information | was missing during a conversation. |

¢ Reduce friction and conflicts am now able to use information from body language
L . to increase my effectiveness with others.” John

¢ Increase productivity and profitability Prince. Account Executive. Xerox

¢ Drive extraordinary results

About Michael Johnson

Michael Johnson is an insightful and engaging motivational speaker and corporate
trainer. He has helped thousands of people understand how gender and cultural differ-
ences affect communication in business, and how to bridge these differences to

/1 achieve greater personal and professional success.

| Mike brings a unique personal and professional background to his training. A former
1sales professional, he holds a BS in Mathematics, an MS in engineering, and is also a
Master Practitioner and Certified Trainer in Neuropsychology and Linguistics.

Mike is the authorof Cr ac ki ng t he B a $TheWorddn's GuidE€to Being
Heard and Appreciated in the Workplace” and “Get ti ng the Business Brekekt hr ougl
teaches communication courses at Haas Graduate School and UCSC.
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