
 
Are you? 
 

 Having trouble communicating with a co-
worker, a report or manager? 

 

 Avoiding difficult conversations? 
 

 Annoyed by someone agreeing to do some-
thing only to find that it wasn’t done or done 
incorrectly? 

 

 Frustrated having your comments misinter-
preted? 

 
 
It goes without saying that we live in a globally con-
nected world. Almost every company and individual 
has to work or communicate with people from 
other cultures and even different regions within the 
same country.  
 
And while we may converse in a common language, 
the understanding of that communication is greatly 
affected by the beliefs, rituals, customs and the cul-
tural background of the individuals involved.  
 
For example the word “yes” spoken by someone 
from the West normally means: “I agree” while in 
other cultures it may simply imply: “I understand!” 
 
Needless to say, this simple miscommunication can 
have devastating effects on the company and the 
individuals involved.  
 
So how do you communicate effectively with others 
whose cultural background is different from yours? 
 
In this workshop your will learn the 7 attributes that 
are common to all cultures. By recognizing these 
attributes in yourself and others you will be able to 
present your ideas to others  in a way that is under-
stood and appreciated. 

 

In this workshop you learn to: 
 

1. Appreciate the impact of culture on yourself 
and others 

 

2. Discover the 7 attributes that make up your 
cultural style 

 

3. Recognize these attributes in others 
 

4. Use this knowledge to 
 

 Build personal credibility and pres-
ence 

 

 Deliver both positive and negative 
feedback 

 

 Learn how to rephrase your commu-
nication to improve understanding 

 

 Build better relationships 
 

 Interact with people from other cul-
tures more effectively 

 
 
 
 
 
As a result of this class, I am able to communi-
cate more effectively with people  from other 
cultures and backgrounds . I am getting more 
done in less time and building strong relation-
ships with everyone around me. “ 

Clare Mullins, Team Leader, GE 
 
 
 
 
 
“The best communication class I have ever at-
tended period!” 

John Talley, Director, GM 
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Why should I take this class? 
 

Nearly every failure, setback, poor decision or chal-
lenge a corporation faces can be traced to poor 
communication between: 
 

 Management and employees 
 

 Employees 
 

 Company and it clients 
 

 Headquarters and it satellite offices, 
particularly its foreign units 

 
 
Benefits to my company  
 

 Advancing your communication skills and edu-
cating you on how to create a positive, inclusive 
work environment benefits your company in 
many ways. The insight you gain in this work-
shop will help: 

 

 Improve morale 

 Advance innovation 

 Foster greater teamwork 

 Retain key employees 

 Reduce friction, stress, healthcare 
costs 

 Increase productivity and profitability 

 Drive extraordinary results 
 

In fact a study by Northwestern Life found that the 
conflicts cost corporations in excess of $400 billion 
in lost revenues each year 

On a macro level, failure to appreciate the cul-
tural differences forced Wal-Mart to close its Ger-
man operations and absorb over $1 billion in 
losses.  

Don’t let what the major told Paul Newman in “Cool 
Hand Luke”; ñWhat we have here is the failure to 
communicateò needlessly cost your company pre-
cious time, money and resources. 
 

 
 
Workshop Delivery 
 

Full day  

 40% lecture, 60% experiential 
 

Includes 

 Workbook 

 30-minute follow up individual consultation 

 One or more group (brown bay) lunch meet-
ings to discuss experiences 
 

 
 
 
ñUnderstanding and appreciating cultural differences  
is as important as using the correct currency if you 
want to succeed in business todayò 

William Amelio, CEO, Lenovo  
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About Michael Johnson  
 

Michael Johnson is an insightful and engaging motivational speaker and corporate 
trainer. He has helped thousands of people understand how gender and cultural differ-
ences affect communication in business, and how to bridge these differences to 
achieve greater personal and professional success.  
 

Mike brings a unique personal and professional background to his training. A former 
sales professional, he holds a BS in Mathematics, an MS in engineering, and is also a 
Master Practitioner and Certified Trainer in Neuropsychology and Linguistics.   
 

Mike is the author of Cracking the Boy’s Club Code: ñThe Womanôs Guide to Being 

heard and valued in the workplaceò  and  “Getting the Business Breakthroughs You  Want.” He teaches 

communication courses at  Haas Graduate School  and UCSC. 
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