
185 Larkin Ridge Drive 

Watsonville, CA  95076 

TEL:  831.688.6811         

www.Diamond-Dynamic.com 

 
Are you? 
 

 Avoiding difficult conversations? 
 

 Annoyed by someone agreeing to do some-
thing only to find that it wasn’t done or done 
incorrectly? 

 

 Frustrated having your comments misinter-
preted? 

 

 Angry having your ideas ignored only to 
have someone later say the same thing and 
adopted as a great concept? 

 
Have you ever noticed how some people are able to 
say the right thing in the right way no matter what 
the situation? They seem able to effortlessly navi-
gate through difficult situations and get the out-
comes they want? Do you ever wish you could do 
the same? Now you can with our communications 
workshop: The Artistry of Influence™ Getting the 
Outcomes You Want 
 
What you will learn: 
 

In this workshop you will learn and become profi-
cient  in the following aspects of effective communi-
cation and influencing skills: 
 

 Building personal credibility and presence 
 

 Delivering both positive and negative feed-
back 

 

 Active listening and questioning skills 
 

 The art of rephrasing to improve understand-
ing and relationships 

 

 Presenting your ideas in a way that gets the 
outcomes you want 

 

 Dealing with difficult people and negative 
situations 

 
 
Communication--the human connection--is the key 

to personal and career success.” -  P. J. Meyer 

 
Who should take this class? 
 

Anyone who must or wants to be more effective in 
communicating their ideas with co-workers, clients 
and/or management: executive administrators, man-
agers, individual contributors, engineers, customer 
service personnel… 

 
Workshop Agenda 
 
Establishing Rapport with Anyone 

 Building rapport with anyone is a skill that can 
be learned. In this section participants will be-
come proficient in the fundamentals of building 
rapport.  

 
Understanding the different personality styles 

 Learn to identify the four basic communication 
styles: Driver, Expressive, Amiable and Logical 
and practice the most effective way to communi-
cate with each.  

 
Listening for the Intent  of communication 

 Learn and practice the secrets of listening and 
asking questions to understand the real issues 
behind another’s communication. 
 

The Art of Influence 

 Everyone sells, all the time. It is called commu-
nication. In this module you will become profi-
cient in presenting your ideas in a way that is 
irresistible to others  

 
Dealing with Difficult People Learn and practice 

an easy, effective process to defuse a stressful 
situation and move towards a successful resolu-
tion.  

 
Practice Makes Perfect 

 You will finish your day by developing your con-
tinuous improvement plan using the outline in 
your workbook.  
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Why should I take this class? 
 

 You personally benefit from understanding hid-
den dynamics and improving your communica-
tion skills in many ways. In this workshop you’ll 
learn how to: 

 Express your ideas so they are 
clearly understood 

 

 Better relationships with your man-
ager, reports and coworkers 

 

 Conduct more effective meetings 
 

 Enhance collaboration, accelerate 
projects and improve results 

 

 Less conflict and stress 
 

 Promote a happier, more productive 
work environment 

 
Benefits to my company  
 

 Advancing your communication skills and edu-
cating you on how to create a positive, inclusive 
work environment benefits your company in 
many ways. The insight you gain in this work-
shop will help: 

 Improve morale 
 

 Advance innovation 
 

 Foster greater teamwork 
 

 Retain key employees 
 

 Reduce friction, stress, healthcare 
costs 

 

 Increase productivity and profitability 

 
 
“All I can say is wow! I thought I was a better than 
average communicator. After taking the Artistry 
class I realized that I had only touched the surface 
of communication,. This course has taken my skills 
and effectiveness to a whole new level” -  

John Seebeck , Dir, GE 
 
 
 
“I support a manager who is extremely busy and 
constantly traveling making communicating with him 
a constant battle. After this class I was able to 
schedule short, very productive meetings on a regu-
lar basis. This allows me to be more proactive in 
supporting him, saving us both time and frustration.” 

Jill Karney, EA, Air Products 
 
 
 
I manage a diverse team of people from several dif-
ferent cultures and disciplines (engineers and sales) 
making communication  challenging to say the least. 
Using the techniques I learn in Artistry of Influence, I 
am able to quickly adjust my communication style to 
get the results I need. 

Veronica Miles, Managing Director, Chrysler 

Communication / Collaboration Skills Workshop  

About Michael Johnson 
 

Michael Johnson is an insightful and engaging motivational speaker and corporate trainer. 
He has helped thousands of people understand how gender and cultural differences affect 
communication in business, and how to bridge these differences to achieve greater per-
sonal and professional success.  
 

Mike brings a unique personal and professional background to his training. A former sales 
professional, he holds a BS in Mathematics, an MS in engineering, and is also a Master 
Practitioner and Certified Trainer in Neuropsychology and Linguistics.   
 

Mike is the author of Cracking the Boy’s Club Code: “The Woman’s Guide to Being 

Heard and Appreciated in the Workplace”  and  “Getting the Business Breakthroughs You  Want.” He 

teaches communication courses at  Haas Graduate School  and UCSC. 


